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Don’t fight it.

WELCOME TO THE
PV WCS NETWORK

o

Building a Smarter, Chemical-Free Water Future Together

Thank you for choosing to partner with PV / Procon Ventures.

At PV, we believe the future of water management lies in understanding water
behaviour and influencing it naturally— not fighting it with chemicals.

Through our PV Water Conditioning System (WCS), we help industries and
communities achieve operational stability, energy efficiency and long-term
asset protection in a sustainable way.

This onboarding guide is designed to help you understand our vision, your role
in this journey, and the ecosystem that will support your growth and success. C‘&Q

OUR VISION OUR MISSION OUR PROMISE OUR APPROACH

/ jogetneypevallboid 8 '.?tr:?ing netwoijk 2t paftners To become the most trusted To influence water behaviour We grow together with Science-led. Systemic.
l 88’3 | who are committed to intelligent solution global network for intelligent, naturally and enable integrity, transparency Sustainable. Scalable.
_ a better, more sustainable tomorrow. chemical-free water industries to operate and long-term Built for the future.
conditioning solutions, efficiently and sustainably. partnership mincset.
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UNDERSTANDING THE
MARKET OPPORTUNITY
o

Water is essential. But unmanaged water behaviour
creates invisible costs, every single day.

Hard water and scale formation impact the efficiency, reliability and life
of critical systems across industries and communities.

The challenge is real. The opportunity is massive.

THE SCALE OF THE CHALLENGE

®

1,500+ 30-50%

Potential savings Reduction in equipment
per day in a typical life due to scaling,
industrial system corrosion & fouling

&

=
Global Priority

mAa

al
1-3%

Energy loss due to
scale in heat transfer

Water efficiency and
sustainability are now

equipment business imperatives

Source: U.S. Department (Through reduced Source: Industry Source: UN & World

of Energy chemical & energy cost) Benchmarks Economic Forum
© SCIENCE /"N SYSTEM A~/ LONG
NOT CHEMISTRY R__/ NOT SHORTCUT anlll| vawue
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@ Don’t fight it.

its behaviour.

WHY THIS MATTERS

® \

e, g

Higher Lower Reduced Extended Sustainable
Operational Maintenance Operational Asset & Responsible
Efficiency Dependency Cost Life Operations

A VAST & GROWING OPPORTUNITY

From industries to institutions, hotels to hospitals, residential complexes to
commercial buildings — every sector that uses water can benefit.

A = LR
A og ooo i |
el [ERR .,
1 Bfa dh
INDUSTRIES & COMMERCIAL HOTELS & HEALTHCARE RESIDENTIAL COOLING TOWERS
MANUFACTURING BUILDINGS HOSPITALITY FACILITIES COMPLEXES & UTILITIES
O The need is universal.
The solution must be smart, sustainable and scalable.
TERM TRUST 9 SUSTAINABLE 8,\ NETWORK
AT EVERY STEP BY NATURE Q&,B BY INTELLIGENCE
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© Don’t fight it.

- its behaviour.

THE CONVENTIONAL APPROACH 9 THE DIFFERENCE IS THE PV WCS APPROACH o
Fight the problem. Repeat the cycle. How WE TH IN K

@
Chemical dependent y - -
Continuous use of chemicals to control D O n t flg ht It .
scale and corrosion. C h e
Scale builds over time a ng e Its
Hardness leads to scale formation, b h M
reducing system efficiency. e av' ou r‘

Frequent maintenance

Regular descaling and part replacements
increase downtime and cost.

Change the behaviour. Transform the outcome.

Influences water behaviour

PV WCS conditions water to reduce the tendency
of scale and corrosion formation.

Keeps systems cleaner for longer
Helps maintain cleaner surfaces and supports
efficient heat transfer.

Reduced maintenance need
Less scale build-up leads to fewer cleanings
and lower maintenance frequency.

Unplanned shutdowns
Operational interruptions affect productivity
and customer satisfaction.

Improved operational continuity
Stable systems, fewer breakdowns,
better reliability.

PV WCS works with water,
influencing its behaviour naturally
for long-term system stability
and performance.

Rising operational cost
More chemicals, more maintenance,
rmore energy loss — lower overall ROL

Lower operating cost
Reduced chemical use, less downtime,
and better energy efficiency.

00000

THE PV WCS PHILOSOPHY

® 90000

SCIENCE-LED f/"d__"“‘\\ NON-CHEMICAL SYSTEM /_‘\ LONG-TERM PROGRESSIVE
APPROACH { @ "-l SUPPORT @ CONDITIONING I w ] THINKING IMPROVEMENT
Advanced electro-physical ! / Supports the natural balance Focus on behaviour conditioning "\\- ; /" Designed for continuous, Performance gets better
technology backed by - of water without adding to enhance efficiency and ~ sustainable performance over time as water behaviour
engineering and research. chemicals. protect systems. over years, not days. continues to improve.
SCIENCE /"N SYSTEM _~/" LONG TERM TRUST ( Q) SusTAmAsLE £\ NETWORK
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OUR BUSINESS ARCHITECTURE ———— NATIONWIDE NETWORK. LOCAL IMPACT.

© @ Expanding across India with
strong regional partners.

A structured, scalable and intelligent network designed to deliver.
cHa Delivering consistent support

8&8 and system reliability.

value, support partners and build a strong water future.

©-6-0-0-0

Balanced growth through
nl][ll] structured distribution.

COMPANY STOCKIST DISTRIBUTOR DEALER CUSTOMER
Innovation, Quality Regional Inventory Market Development Customer Connect Operational Stability
& Systemn Support Holder & Coverage & Solution Provider & Efficiency
Z@ Long-term relationships
One System. One Vision. One Network. built on trust and performance,
Growing together. Winning together.

2. SHARED ECOSYSTEM 3. INVENTORY INTELLIGENCE 4. OPPORTUNITY SCALING

1. STRUCTURED GROWTH

@ Scalable network model for [’ N Dedicated technical support Smart inventory planning (/ ; -\“\I STOCK_IIST L
sustainable expansion. \_~/ ateverylevel. based on demand. l-\‘ / I:ai:ershép Partr:esrs . Your growth
s _— wildin, ional Stren 4
; . s iz . — o 1\ B L is our growth.
Region-wise balance for (- Training, documentation & ( % Optimized stock levels for
stable and ethical growth. \"" '/ application support. better cash flow. DISTRIBUTOR Your success
) —~ " ] . Sl Parnes is our success.
Focus on quality partners, / {:]: Y Marketing collaterals, ( Timely replenishment Expanding Market Reach
not just quantity. I\ "/ digital tools & lead support. \ R with demand forecasting. ‘1‘
= . . DEALER /\/
Controlled distribution for [-/ . Knowledge sharing and lf a Product availability with & N wvalkEpacian ll
brand protection & value. \J _/;' best practice guidance. B quality consistency. % r /" Delivering Local Impact A
SCIENCE /7N SYSTEM _~/" LONG TERM TRUST 9 SUSTAINABLE ‘ é NETWORK
NOT CHEMISTRY R__/ NOT SHORTCUT oll |__|ﬂ VALUE AT EVERY STEP BY NATURE 8 BY INTELLIGENCE
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YOUR ROLE IN THE PV WCS ECOSYSTEM
0

Building trust through responsible communication and disciplined execution.

THE CUSTOMER JOURNEY - YOUR IMPACT AT EVERY STEP

(8)-(8)(£)+(&)-(w

1. INQUIRY 2. SITE 3. RECOMMENDATION 4. INSTALLATION 5. FOLLOW-UP 6. RELATIONSHIP
Cristoinarsaches UNDERSTANDING Recommend the & START-UP & SUPPORT & GROWTH ®
out with concern Understand the right PV WCS Ensure proper Guide, monitor Build long-term © (0
or challenge, system, water solution for their installation, and support for trust through
quality & operational specific need. start-up and optimal results, performance and
behaviour. orientation, partnership.
3

You are the bridge between our technology and the customer's success.
Your knowledge, honesty and follow-up define the PV experience.

IV )

o

THE PV PARTNER MINDSET

PV WCS

ONBOARDING GUIDE
A PARTNERSHIP FOR SUSTAINABLE GROWTH

YOUR KEY RESPONSIBILITIES AS A CHANNEL PARTNER

Don’t fight it.
e its behaviour.

O

n UNDERSTAND BEFORE RECOMMENDING

= Understand the application, water hardness, TDS, system type and pain points.
= Observe operational behaviour before recommending any solution.

a AVOID OVERCOMMITMENT
= Do not make unrealistic or "no-scale guarantee” claims.
» Set right expectations - results are progressive and system-dependent.
» Be transparent about limitations and best practices.

E) PROMOTE CORRECT ARCHITECTURE
* Recommend the right configuration (single pass / multi pass) as per need.
» Guide customers on correct installation location and system integration.

* Help them run the system the right way for best outcomes.

) BUILD LONG-TERM RELATIONSHIPS
+ Stay connected after installation.
» Educate customers on observing changes and maintaining best practices.
» Your follow-up builds trust, loyalty and repeat opportunities.

66
O RESPOMSIBLE TECHNICAL /J SUSTAINAELE O CUSTOMER-FIRST LONG-TERM VALUE
% COMMUNICATION @ DISCIPLINE |:| GROWTH ( APPROACH 8 CREATION Your credibility
L@ Communicate with clarity, Understand the system. Focus on long-term value, @ Customer success is We build partnerships is pal‘t Of tl‘le

transparency and integrity. Recommend what is right, not short-term volume, the true measure of that grow stronger PV brand.

not what is easy. our partnership. owver time. = -
SCIENCE ¢~ N SYSTEM _~/7 LONG TERM TRUST 9 SUSTAINABLE ¢S\ NETWORK
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COMMUNICATION DISCIPLINE

PR @ recommenpep communicaTion [ O €) AvOID THESE STATEMENTS

Responsible communication builds trust. Trust builds long-term partnerships.

Progressive Results “100% scale removal guaranteed.”

Results vary based on application, water quality, No such guarantee is realistic or accurate.

circulation, load, and operating conditions.

Supportive Technology - (?
@ PV WCS conditions water to reduce the tendency Hio

of scale and corrosion, supporting better system il

efficiency and stability. ji\-_...

Observation-Based Approach - }
Encourage monitering and observation.
Improvements are gradual and become Trust g rows

more evident over time. = -
through realistic

“Instant results.”
Results are progressive, not immediate.

“Maintenance-free forever.”
All systems require proper maintenance.

“Works same everywhere.”

Performance differs based on system
design and operating conditions.

B

System-Specific Recommendation

L] L]
Every system is unique. Correct configuration, CO m m u n I catl O n ®

proper installation and realistic expectations are
key to success,

“Chemical replacement guarantee.”

PV WCS is a supportive technoclogy.
not a like-for-like chemical replacement.

® @O

Set right expectations. Deliver real value.

&)
9
—— THE PV COMMUNICATION STANDARD
CLARITY OVER EDUCATION ' LONG-TERM TRUST __f= REALISTIC o RESPONSIBLE
9 EXAGGERATION OVER PRESSURE . OVER SHORT-TERM SALES ( , EXPECTATIONS @ REPRESENTATION
‘f‘ Speak clearly. Share facts, Educate customers. \ Build relationships that Manage expectations. \ You represent the PV brand.
not fantasies. Don't just sell to them. = last, not just transactions. Deliver satisfaction. = Protect its reputation,

SCIENCE 7~ N SYSTEM A/ LONG TERM TRUST 9 SUSTAINABLE égx NETWORK
NOT CHEMISTRY R._/ NOTSHORTCUT EI[]D” VALUE AT EVERY STEP BY NATURE @ BY INTELLIGENCE
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SITE UNDERSTANDING &
APPLICATION QUALIFICATION

O

the right PV WCS solution.

Every site is unique. Understanding the application and
operating conditions is the first step to recommending

Don’t fight it.
its behaviour.

©

BEFORE RECOMMENDING PV WCS APPLICATION QUALIFICATION MATRIX CRITICAL INSTALLATION THINKING

Observe. Understand. Analyse. MATCH THE RIGHT ARCHITECTURE TO THE RIGHT APPLICATION @ CORRECT FLOW DIRECTION

1. WATER SOURCE & QUALITY Ensure water flows in the direction marked on the PV WCS
Identify source (Municipal / Borewell / Others) APPLICATION TYPE SINGLE PASS MULTI PASS device for effective energy field alignment.
Test hardness, TDS & key parameters. (Direct Flow) (Bypass / Loop)

2. SCALING TENDENCY APARTMENT @ O i ot .t
Check scale deposits, frequency, E {Municipal Water) Biisiraasd s Premium Option Install on the discharge side of the pump for stable pressure
affected equipment & areas. and optimal performance.

3. SYSTEM & APPLICATION DETAILS ﬂ;} VILLA / BUNGALOW (/] ) bR e TER
Understand application type, equipment, (Municipal / Borewell) Recommended Premium Option m o o T — -
usage pattern & pain points. hi"“ 3”: CO”S;;: 3 pump ing. Avoid air pockets

HOTEL / RESORT uninpeTup oW,

4. STORAGE & CIRCULATION ; / Q 0
Storage capacity, circulation method, (High tiaage) Limited EScommenced CIRCULATION STABILITY
dead legs, stagnati ints.

. :pE:fTIN:l;:HDp:OLS COOLING TOWER g o @ Ensure continuous circulation. Avoid bypassing or
. I @ R ; dead-leg conditions.

O Closed C it
OCperating hours per day, peak usage Epm S Tien Not Recommended Essential
periods & system load.
/J-" INDUSTRIAL LOOP e o ACCE_SSIBILITY & MAINTFNANFE

6. APPLICATION CATEGORY mnn]  (Process / Heat Exchanger) Not Recommended Essantial Install in an accessible location for inspection,
Domestic / Commercial / Industrial observation and future service.
- define the right approach,

Better observation leads to better recommendation. When in doubt, choose multi pass. Right installation protects performance.
Better recommendation creates satisfied customers. Better circulation = better conditioning = better results. Right thinking ensures long-term success.

3 THE RIGHT CONFIGURATION CREATES THE RIGHT EXPERIENCE ‘
SITE UNDERSTANDING CORRECT ARCHITECTURE REALISTIC EXPECTATIONS INSTALLATION DISCIPLINE /’ - LONG-TERM PERFORMANCE
% ( /‘/Il
|

Observe carefully. Right pass, right size, Set correct expectations. Follow best practices. Consistent operation,
Understand completely. right placement for Communicate clearly. Ensure stability. Happy customers,
Recommend confidently. maximum effectiveness. Deliver real value, Assure consistent results. Sustainable relationships.
/,\/_’1 @
DUDD
A

%‘\
0 LS;.;‘B
)  www.proconventurespl.com
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SCIENCE
NOT CHEMISTRY

LONG TERM
VALUE

TRUST
AT EVERY STEP

SUSTAINABLE
BY NATURE
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SALES & LEA[?) MANAGEMENT

Professional handling of every lead creates trust, builds relationships

SrdEnnges SustanEbIE gronti o Al RESPONSE DISCIPLINE FOLLOW-UP PHILOSOPHY

LEAD FLOW JOURNEY

RESPOND QUICKLY GUIDE, DON'T PUSH

1. INQUIRY

©
.
5.

First response builds first impression. Guide the customer with knowledge.

Lead comes from customer,
referral, walk-in, call or digital.

Respond within the same working day. Pressure builds resistance, guidance builds trust.

2. QUALIFICATION

Understand basic requirement,
application type & location, n Ask the right questions. Understand the

application, expectation and constraints. system function and realistic outcomes.

‘9 UNDERSTAND BEFORE SUGGESTING EDUCATE PATIENTLY

®
&

Help customers understand water behaviour,

3. DISCUSSION
Explain PV WCS philosophy
and how it works.

DOCUMENT CONVERSATIONS BUILD RELATIONSHIPS

]
8

Note key points, requirements, decisions Ragylar follow-up, check-ins and support

4

¥

4

4. SITE UNDERSTANDING : z - build long-term relationships.
@ Collect application details, and commitments. Share summaries.

. water behaviour & site conditions.

4

+

PROFESSIONAL AT ALL TIMES

T = i A SHARE RIGHT INFORMATION O
5. RECOMMENDATION i
. i i/J I Provide correct details about system, @ CD R ity chaar STk S A e s
Suggest right architecture . in every interaction.
and configuration. process, limitations and timelines.
g AVOID PRESSURE SELLING
% FOLEOMI:UIF. _ ESCALATE WHEN NEEDED T :
Share proposal, answer queries, . . b . ' QOur goal is the right solution,
provide clarifications. For complex industrial or critical applications, 25 not just closing the sale.
¥ invalve PV technical team early.
A 7. CLOSURE
'$ Co:ﬁrm order, installation plan 0 Discipline in response today 6§ Trust converts better than pressure.
and next steps. 4 & H H :
P croates confidence and conversion tomaorrow: Relationships last longer than transactions.

THE PV SALES STANDARD

— Every lead is an opportuni
/:,_,_ \ RESPONSIVENESS CLARITY OBSERVATION DOCUMENTATION ~ ™\, RELATIONSHIP BUILDING ry Y PP ty
(¢ 1\4 | \ to build trust in the PV brand.
\ s’/ Timely responses [} Clear communication Good observation Well-documented leads fann | Strong relaticnships e ey,

—“ show respect and avoids confusion and leads to the right ensure smooth execution \_/ create repeat business ; y

create trust. builds confidence. recommendation, and accountability. and referrals. and commitment.

ISO 9001:2015 CERTIFIED "\ www.proconventurespl.com ENGINEERING « INNOVATION = EXCELLENCE (0]:]
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m BRANDING & DIGITAL DISCIPLINE {

BRAND REPRESENTATION

Represent PV with pride and responsibility.

Sev)

USE APPROVED PV LOGO ONLY
Use the official PV loge in its original
format. Do not modify or recreate.

USE OFFICIAL BROCHURES & PDFs

and documents provided by PV.

Share only approved brochures, datasheets

,/:é\ MAINTAIN PROFESSIONAL FORMATTING
k | Keep communication clean, clear,

N / and easy to understand.

/."' R

¥ ~,  USE APPROVED PUNCHLINE
| @ | COMNSISTENTLY

/ Use “Don't fight it. Change its behaviour.”
= in all relevant communications.

Edited logos or customised identities
Random claim graphics or unverified data
Unapproved comparison charts

Unverified or exaggerated technical statements

PV WCS
CHANNEL PARTNER

—— ONBOARDING GUIDE —
A PARTNERSHIP FOR SUSTAINABLE GROWTH

How we communicate defines who we are.
Every message reflects the PV brand.

DIGITAL DISCIPLINE

Be pro&ssional. Be consistent. Be trustworthy.

WHATSAPP
Share useful

information.

EMAIL LINKEDIN
Keep it Build authority
professional and share
and clear. value.
WEBSITE PDF

Direct customers | Share official

to official ; documants
informaticn. whenever possible,

o Share authentic information only
@  Use official documents whenever possible
@ Keep communication concise and clear

0 Escalate technical queries when required

Every message represents the PV ecosystem.
Consistency builds trust.
Trust builds long-term growth.

(%]
[x]
[ o
Q

9

CONSISTENCY !/’/ ~
Maintain uniform ' ;}
K__.//

messaging, design
and communication.

I1SO 9001:2015 CERTIFIED

AUTHENTICITY
Share only what is
true, verified and
meaningful.

THE PV DIGITAL STANDARD

Q
i
O

A

Don't fight it.

1ge its behaviour.

CONTENT & SOCIAL MEDIA ETHICS

Communicate with value, respect and integrity.

EDUCATE BEFORE SELLING

Help customers understand water behaviour,
system function and long-term benefits.

SHARE FIELD OBSERVATIONS RESPONSIBLY
Share real experiences, results and learnings.
Do not exaggerate or generalize.

MAINTAIN RESPECTFUL COMMUNICATION
Be polite, responsive and solution oriented
in every interaction.

BUILD AUTHORITY GRADUALLY
Share knowledge, insights and case learnings.
Authority is earned, not claimed.

PROMOTE SUSTAINABILITY &
ENGINEERING VALUE

Highlight efficiency, conservation
and long-term environmental impact.

AVOID
Competitor attacks or negative comparisons

Unrealistic promises or guaranteed results
Fake testimonials or manipulated data

Aggressive or pressure-based marketing

PROFESSIONALISM

Represent PV with maturity,
clarity and technical

) RESPECTFUL
understanding.

(. \ www.proconventurespl.com ENGINEERING

\&

COMMUNICATION
Listen, respond and engage
with respect always.

LONG-TERM
BRAND BUILDING

Focus on relationships,

trust and lasting impact.

INNOVATION » EXCELLENCE
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A

O

Don’t fight it.
Change its behaviour.

E[) SUPPORT & ESCALATION ECOSYSTEM ¢ )

WHEN TO INVOLVE PV TEAM

Industrial circulation systems

For critical processes and
high uptime operations.

Cooling tower applications

For performance, scaling and
water quality challenges.

Complex site conditions

High hardness, TDS, chloride
or variable water conditions.

Abnormal scaling behaviour
When scale persists even after
regular treatment.

High-value projects
Where performance assurance
and documentation are critical.

<§ BN {oF P [

THE PV Timely
SUPPORT Response
STANDARD S::::;:’;:Z’:M

We are with you at every step.

THE PV SUPPORT ECOSYSTEM

Dealer Distributor Recommendation Solution
Techmcal Team Rewew Support

Strong partner support
creates strong customer confidence.

2

Direct access to Solution-oriented We stand with you
experienced technical O{) approach for every @ at every step of the
professionals. | unique application. customer journey.

R ILI ’ Technical /71 Responsible | fn‘t Coordinated
= 9 = Clarity ‘ i Escalation 0@0 Execution
—] Clear guidance and Escalate early for faster | CJD‘:D Aligned support for

accurate solutions. and better resolution. | smooth implementation.

N
ISO 9001:2015 CERTIFIED ‘ 1":) www.proconventurespl.com ‘ ENGINEERING = INNOVATION = EXCELLENCE ‘

Strong partner support creates strong customer confidence.

SUPPORT PHILOSOPHY

Technical understanding
Deep application knowledge
to resolve real challenges.

Application review
Detailed analysis for the
right treatment approach.

Documentation guidance
Support for proposals,
reports and technical data.

Recommendation support
Right product, right dosage,
right results.

Long-term relationship
assistance

Continuous support for
sustainable growth.

Long-Term
Relationship Support

000

ey
% & Growing together for
mutual success.

10
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BEID MARKETING & GROWTH ENABLEMENT 4g) | Meoow oot

Enablement today, growth tomorrow.

WHEN TO INVOLVE PV TEAM THE PV MARKETING & GROWTH ECOSYSTEM MARKETING SUPPORT WE PROVIDE

Entering new markets | Marketing collaterals

‘0/ ' For market insights and demand EE Brochures, presentations, case
assessment. | @ = = ’@‘ w studies and product literature.

% Campaign & lead generation 7 Co-marketing support
“L— For co-marketing and lead Intn:llairgte:ce gdjlr:i::ﬂ L;ng:li::tf;n E{::::;z::rnt Bé":.x;s “}: Joint campaigns, digital promotions
development support. and event collaboraticn.
] = . ] @
o 7 Technical seminars & events L Technical training
~ ._. For technical sessions, training Ul Product knowledge, application
e and customer connect. training and certification.

&6 Empowered partners.

e bt e Stronger marketing. Faster growth. 99
For technical documentation

and value justification.

Scaling business growth . Co-mpcming | RGN *:* Femglnmon i Growth incentives
For strategy, planning and support for greater O and growth | =-= incentives for top Rewards, recognition and
visibility. performers.

Deal support
Proposals, technical documents,
value calculations.

enablement.

E\ [

performance improvement. performance-based benefits.

THE PV Market Insight P Effective Collaterals Active Promotion Customer Connect Performance Focus | Sustainable Growth
GROWTH Understand market | | ==¢% Right information, ‘I)) Consistent marketing | '@‘ Meaningful engagement } Track, review and ? Together we grow
ENABLEMENT needs and create _/ right format, right | | builds trust and ._I_Il improve for better
STAN DARD opportunities. impact. and leads. relationships. results, | lasting success.

drives awareness businesses and build

SPV / PROCON VENTURES ‘ @ G e | @ wwwprocomenturesplcom | ENGINEERING « INNOVATION « EXCELLENCE ‘ 11
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Don’t fight it.

Change its behaviour.

THE PV LONG-TERM PARTNERSHIP ECOSYSTEM

Performance challenges
‘ e ’ When system performance
is not as expected. [ =Y g =

m PERFORMANCE & LONG-TERM PARTNERSHIP I@‘ ‘ We are in it for the long run.

Performance today, partnership for a lifetime.

PERFORMANCE SUPPORT WE PROVIDE

Performance monitoring

System performance review,

reporting and optimization.

b Technical troubleshooting Root cause analysis
’\ For complex issues and Performance Insight & Continuous Partner Sustainable In-depth analysis and effective
root cause analysis. Manitoring Analysis Improvement Success Growth resolution of technical issues.

' 9 9 ’ ’ Business review

Quarterly/annual business review

/ Capacity & business planning
ll For demand planning, pipeline

y BV O ]

. d growth planning.
| management and forecasting. LS pRhtha
o®¢  Customer feedback & escalation 66 Our success is measured by your success. \ Continuous improvement
. . Process improvement, training
SR | Whenicustomesconcerms Together, we build sustainable growth. 99 t...p :
need expert intervention. and knowledge sharing.
N, Upgrades & new solutions _ ) Quality & compliance support
For product upgrades, Dedicated partner Data-driven insights e i Support for certifications, audits
new technologies and solutions. 0 success support | /} b Wigve performienca | * m;ﬂ- rm partnership s qiality standards:
i i ilt on trust, transparency
s ; for conti | I nd drive bette | k é
Compliance & quality assurance i i | I ol s ] and shared success. Y Partner development programs
For certifications, audits and engagement. outcomes. ] Training, certification and
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